
2019 Kingsland First UMC Retreat Report Update – 12/31/2019 

The leadership of Kingsland First UMC (KFUMC) held a Retreat Saturday, January 12, 
2019 at Epworth by the Sea, St Simons Island, Georgia. Thirty-five folks from the 
congregation spent over 200 hours from 9:00 am until after 3:00 pm dreaming of and 
discussing a future for Kingsland First United Methodist Church. Their work resulted in 
eight specific areas of focus. Eight individuals accepted assignments to begin initial work 
on these areas of focus. Their efforts were reported on and discussed at the first Church 
Council meeting of the year, Tuesday, February 26, 2019 and resulted in a Preliminary 
Vision for Kingsland First UMC for 2019. These eight areas of focus have been addressed 
at Church Council meetings, along with regular Church Council business, throughout the 
year. Following is an update on progress toward that vision. 

1. Communications – Lyn Hrivnak  
a. New KFUMC logo 
b. New KFUMC web site 
c. Single name and logo for Kingsland First UMC projects a consistent, 

recognizable brand across all communication elements including, but not 
limited to, print, digital, and social media.  

d. Communications Committee formed 
2. Long-Term Vision and Mission Statement – Larry Martin 

a. This update of the KFUMC Retreat Report continues to represent a 
preliminary Vision Statement for KFUMC. 

b.  KFUMC seems to have more than one Mission Statement. 
i. We exist to glorify God by encouraging unbelievers to establish and 

build a lasting relationship with Jesus Christ (Paul) 
ii. KFUMC glorifies God by establishing and building lasting relationships 

with Jesus Christ (current Sunday Church bulletin) 
iii. Developed in Faith through Growth; Devoted to Christ and His 

Purposes; Determined to make a Difference in the World for Jesus 
(Welcome Packet handout). 

iv. Kingsland First United Methodist Church is a loving community that 
supports all people in finding new life in Jesus Christ (website). 

3. One Unified Service Plan – The Retreat Group unanimously recommended 
transitioning to one unified worship service. Church Council unanimously 
approved an implementation date of August 11, 2019. This was successfully 
accomplished with Worship at 10:30 am and Sunday School from 9:10 – 10:10 am. 



The KFUMC Single Worship Service Transition Plan, 8/24/2019, includes additional 
details. 

 

4. Tracking Attendance – Don Kioski 
a. Don reviewed Attendance Tracking procedures in order to determine what 

was absolutely necessary and what could be eliminated. Church Council 
unanimously approved discontinuing the use of Attendance Cards. Don 
(and others) continue to report Attendance Counts in order to comply with 
attendance reporting requirements for the Coastal District and South 
Georgia Conference. Attendance for 2019 averaged 158. 

b. Additionally, a Visitor Feedback System was launched and already has 
borne fruit. Visitors are contacted via email and asked to answer a brief, 
four-question survey.  

5. Prayer Chain – Mark Kevan  
Prayer Chain visibility was increased by adding contact information to the bulletin. 
Procedures are in place for the Prayer Chain. Prayer Chain “texting” is being 
investigated. 

6. Outreach to Military families – Rick Winters and Allen Rassi will explore the 
development of an Outreach Ministry to military members, spouses, and families. 

7. Warehouse Ministry – Jared Heath presented an outline of a comprehensive plan 
for making the Warehouse a full-time ministry for all youth in Camden County. 
The outline addressed infrastructure needs for the Warehouse. Jared noted this 
would require a commitment from the entire church and asked for prayer about 
such an undertaking. Church Council asked Jared to form a team to develop 
additional details and to include the Trustees in that effort. Prep work for painting 
the interior of the Warehouse is well underway. 

8. Youth Sundays – Jared Heath and Madeline Lee will develop a plan to have Youth 
Sunday’s on a regular basis. In the meantime, children and youth were visible in 
worship throughout 2019. 
For example, KFUMC decided to participate in the 11th National Back to Church 
Sunday September 15, 2019. The service was a “Ringing” success as the Kids’ 
Choir (Children’s Handbell Choir) captured our hearts as they rang the Prelude. 
Everyone watched, smiled, and applauded as the children reminded us of the joy 
of worship.  


